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 Creating Buying Power 
Access to savings and credit  

Agricultural rural income generation  

Improving Access 
Local entrepreneurs 

Distribution lines 

Shaping Aspirations 
Social marketing 

Tailoring Local Solutions 
Single serve packages 
Door to door marketing 

Feedback on product acceptability 
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Provincial 
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Stock-
Keeper

Sellers
- Receive products on credit from the group
- Sell in their communities
- Meet on a weekly basis with stock-keeper
- Build their business through

- investing their profit in their business
- receiving higher credit on pay-back

- Graduate passing a predetermined goal of 
weekly sales

- After graduation buy and sell directly from 
the stock keeper
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- Build their business through

- investing their profit in their business
- receiving higher credit on pay-back
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weekly sales

- After graduation buy and sell directly from 
the stock keeper

Stock – Keepers
- Warehouse products
- Collect value of sales from sellers
- Purchase products from distributor
- Monitors sales/inventory
- Earn % of group sales

Stock – Keepers
- Warehouse products
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- Purchase products from distributor
- Monitors sales/inventory
- Earn % of group sales

Provincial Distributor
- Usually Located at Provincial Capital 
- Warehouses products of Unilever, 

Africom, National Sugar, CIM.
- Provides products to IRD truck for 

distribution
- Takes over distribution when value of 

sales is large enough to cover its costs

Provincial Distributor
- Usually Located at Provincial Capital 
- Warehouses products of Unilever, 

Africom, National Sugar, CIM.
- Provides products to IRD truck for 

distribution
- Takes over distribution when value of 

sales is large enough to cover its costs
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Seller Seller

Seller Seller

Seller

Seller

Seller

Seller Seller

Seller

Seller

IRD
- Trains stock-keepers
- Trains sellers
- Monitors weekly sales in every group
- Provides transportation of goods from the 

distributor to the groups until the sales are 
large enough to cover transportation costs

- Educates sellers on health and HIV
- Lobbies with producers of goods (Unilever, 

Africom) for discounts to the Women First 
network.
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Women First Weekly Sales in Zambezia Province 
Jan 2007 - July 2008
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